MSA UMD-Executive Board Conference Call

3-27-04, 9:00 p.m.-11:00 p.m.

Conference Call Members:

Farhan Latif-President

Amal Killawi-VP

Ibrahim Kadiri-IT

Sofi Begg-Budget

Tanzi Shafi-PR

Maher Afana-On-Campus

Sumayya Khatib-On-Campus

Hanaa Soltan-Dawah

Patrick Cates-Education

Minutes:


1. Upcoming meetings:



A. Tuesday 3/30 @ 5 pm: Organizational



B. Thursday 4/1 @ 5 pm: General Body/Brainstorming


2. Discussion of Executive Board duties by position:

A. VP:

i. Listed expectations: minutes, office ‘organization’, files/documentation, communication facilitation between exec. board members, financial accounting 

ii. Detailed discussion: 

a. Minutes: detailed, compiled and distributed in timely fashion (3 days after meeting preferred, 6 days maximum)

b. Office Organization: space management and better organization, documentation should be kept in the desk drawers, each exec. board position should have proper file/storage for documentation (there should be no non-exec. board use of office space)

c. Sign-in/out: oversight and follow-up of resources checked out from the office
d. Documentation: digital and hard copy archived, minutes/publications/other documents should all be included in the ‘Kitab al-MSA’

-This ‘archive’ can be a teaching tool for new exec. board members in the future

e. Communication: follow-up after meetings, e-mail reminders
f. Financial Accounting: supervise transactions, keep track of purchases, use Kadiri’s XL spreadsheet to keep log of bank account-needed for future IRS reporting because of non-profit status.
g. Room Reservations: book and confirm all venue reservations for the MSA
h. Communication with SAO/Kris Day: no more random individuals using MSA name to book venues, only one person should be responsible for contacting SAO to arrange for room bookings, etc.
B. Budget:

i. Proposed name change: a title to reflect the primary duty of fundraising (Kadiri suggests a title other than “fundraising”)

ii.  Discussion of duties:

a. produce cash flow for the MSA-‘make money’

b. fundraising: creative ways to get funding on consistent basis (example: food sale after Jum’ah)

c. follow-up from Generation Next dinner: phone calls, automated donation system, alumni involvement

d. events such as annual fundraising dinner are collective efforts; Budget position is to focus on additional means to produce funding throughout the year

C. Dawah:

i. History:

a. recent addition to MSA; didn’t exist a few years ago

b. Hebba Aref orchestrated events on an individual basis in response to the hype created post 9-11

c. Position was conceived as a response to circumstances, which have now changed

d. During Presidency of Nasir Grewal, Dawah was given an ‘ad-hoc’ status, closely linked to the Education committee

e. IAW and other events were collaborative efforts by Heba Aref and Razi Jafri; all education focused and necessary because of dysfunction within the exec. board of that time

ii. Discussion:

a. Post 9-11 hysteria has subsided, and the atmosphere has changed—logically encouraging an adjustment in the MSA’s approach

b. Dawah tables have taken on a Jehovah’s Witness type atmosphere; socialization, gender mingling have all been raised as issues

c. Suggestion for Dawah to be reconfigured (difficult to explain position to SAO, other organizations)

d. Proposed name/title change and merging with Education by Farhan Latif

e. Maher ‘Afana: ‘religious outreach’ potential title

f. Farhan Latif: ‘education outreach’ 

g. Job of Education one of biggest responsibilities within the exec. board structure; possibly merging Education and Dawah to have two people carry the load could facilitate greater success and efficiency

h. Patrick Cates: positive step to spread out burden of Education committee

i. Amal Killawi: definitely change the title; quite difficult to relate the position to other organizations/SAO when discussing the exec. board

j. Ijma’ by other exec. board heads

D. Education:

i. History:

a. past events included:

-Weekly Tafseer al-Qur’an, Fiqh classes, Ahadith study

-Jum’ah oversight, scheduling Khatib, announcing room, etc.

-Arranging for event speakers

-Organizing a summer conference for HS students, recruitment tool for UMD, give general info about college, MSA, etc.

-Mentoring program: education collaborating with On-Campus to set-up veteran MSA/College student with freshmen

-Halaqat on a variety of topics

-Lectures to a general audience

-IAW (Islamic Awareness Week)-MSA National initiative headed up by the Education committee

ii. Discussion:  

a. Maher ‘Afana: perhaps Dawah, when working with Education could focus on the Non-Muslim audience

b. Hanaa Soltan: Education is a big responsibility

c. Tanzi Shafi: commented positively on the Election Day diagram that the Education nominee drew on the chalk board; believes reaching out to the marginalized groups is absolutely necessary. 

E. Public Relations:

i. Discussion:

a. Tanzi Shafi: expected duties include:

· making flyers

· advertising 

· e-mailing 

· thank you cards/correspondence

· arranging sponsoring agreements with other organizations/departments

· Newsletter

· Move creative writings to Lyceum, other works to Michigan Journal

· Create Photo Journal/Scrap book of past events

b. Farhan Latif: Lyceum is good idea, increases ties with other organizations, greater readership of material.  Newsletters need about $4,000 for worthwhile quality and production; past efforts were limited because of funding issues.

c. Potential for future Newsletters: color pictures, event descriptions, used as a tool to allure donors

d. Proposed title change to Director of Advertising and Marketing [DAM]

e. Additional Duties:

· Banners produced from flyers, or hand painted for the UC

· UMD Club/Organization roster with meeting times, locations, etc. to facilitate meeting and working on collaborative projects

· Letter Head creation

· Ticket selling for events

· Recruiting within new sectors of campus community

· Contacting Michigan Journal about upcoming events, announcements and other correspondence

· Networking with Terry Gallagher, UMD Public Relations Officer

f. Farhan Latif: not attending meetings, late planning are both bad past experiences we hope to avoid. Outsourcing has two extremes: do it yourself, or have 8 levels of subcommittees that never get anything done; attempt to find good balance

g. Maher ‘Afana gives his condolences to Tanzi

h. Farhan Latif, Ibrahim Kadiri, Patrick Cates: discussion of recent use of MSA name without proper oversight or authorization; bad experience with recent airing of Radio Program which had technical/program difficulties; future use of MSA name should be reserved to events that have exec. board approval

F. IT:

i. Discussion of Duties:

a. website maintenance, recordings, video, etc.

b. assist PR with flyer production and design

c. moderation of email list, message board 

d. Ibrahim Kadiri: proposed that the Pres., VP, and IT should act as check & balance system by sharing passwords, access codes, etc.

e. Farhan Latif: mention of posting recordings, video online for streaming viewing; UMD has resources available to assist in this effort

Tangent:


Discussion of Budget Issues:

1. Farhan Latif: discussed perspective that now MSA has money, and it is no longer necessary to worry about funding—concluded that funding is always an issue in need of attention

2. Discussion of other MSA’s budgets; for example MSA Ann Arbor annually has $30,000—cost of running MSA is expensive

3. Discussion of past history, revelation that some events had to be canceled due to budgetary concerns

4. Patrick Cates: discussion of keeping perspective that MSA is a non-profit organization, not a business with an incoming cash flow; therefore it is necessary to keep cost as low as possible.

5. Sofi Begg: clarification of comment from Election questionnaire 

6. Discussion of whether the MSA should pay a monetary honorarium to guest lecturers/speakers: unanimous agreement, with the obvious qualifier if the speaker refuses to accept

G. On-Campus: 

i. History:

a. One year ago the split into Brother/Sister head came into affect with positive results

b. Previous events included:



-Paintball



-Habitat for Humanity



-Sisters’ Swimming, off-campus

-Bro/Sis’s Basketball, with HFCC/UMD organizations

-Ramadan Iftars

-Taraweeha

-Soup Kitchen visits
-Bowling

-Picnics & Barbecues over the spring/summer

(Bold events were agreed to be productive, as opposed to social)

c. Education is very conference/lecture oriented in general, On-Campus should supplement with a social outlet, and a Halal atmosphere for the Muslims on campus

d. Need to increase the reach of activities to include broader groups on campus

e. Study of past MSA soccer games: brought in marginalized Muslims, enabled them to experience salat after the game (daily salat being the exception, not the rule for most Muslims), opened door of MSA to groups that otherwise wouldn’t be involved, enabled collaboration with other campuses—social events should strive to incorporate all of these elements into their success

f. Patrick Cates: need exists to implement a positive MSA lifestyle for the campus community, less social more humanitarian, to supplement Education initiatives

g. Farhan Latif: enables MSA to introduce Islamic lifestyle to non-Muslim groups

h. Sumayya Khatib: need to increase variety, invite more people from across campus

Conference Call ended with Du’a
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