Meeting Minutes #1: March 23,2004

Start time: 5:04







End time: 6:10
Members Present:

1. Farhan, Patrick, Razi, Maher, Rizwan, Ibrahim, new Brother?, Lena H, Lena D, Hanaa, Sumayya, Tanzi, Amal K, Amal B
2. Dua
3. F.L 

4. As president, Farhan is open to criticism.  He will make mistakes because he is only human.  Everyone is equally accountable and responsible within the structure of the organization-within the bylaws and the constitution’s grasp/reach. 

5. March 20th DOC 1
a. Intentions
b. Taken as a given, but should stay resolute and committed.

c. Accountability
d. Taqwa- Consistency
-What motivates people?

We need to be God-conscious and stay motivated.  Memorize the following graph:

Iman Graph:


 

Taqwa/Faith



                                    Time/Events

High point:                                                     Low point:


CONSISTENCY

-event went well



-event was a disaster


IS

-happy




-depressed



KEY

-well-slept



-underslept

-good grades



-underpaid

-parents being good


-too much  school work






-parents being mean

Despite challenges, members must remain consistent.  Volunteers have the right to quit at the low point.  Leaders don’t.  BE  CONSISTENT.

e. Event Sheet

Pre-planning is extremely important.  Will work on event sheet for the coming year, complete with event titles, dates, and times confirmed.

f. OPM

MSA meetings will now be termed Organizational Planning Meetings (OPM).  All planning for events and activities will occur during these meetings.  Meetings are open to all to share ideas and  play a critical role in event development.

g. Ethics of Disagreement

During conflicts, all members must adhere to the ethics of disagreement in Islam.  Farhan will provide members with a book to read.

h. Bylaws

6. Organization is in need of bylaws to supplement the constitution.  One reason would be to hold members accountable for their actions.  For Ex: President doesn’t show up to mtgs for 4 weeks.  How should the situation be dealt with?  See handout -MSA HFCC bylaws.

a. Eveready Students

Members should all be eveready students.  Remain observant at all times.  You are always learning.  Knowledge is continuous.  Learn from the negatives and positives of others.

7. Seeing things inside out.

8. When planning events, we must cater to our audiences, based on things they like and detest.  Think from their own perspective, and not our  personal point of view.  Think from the inside out.  Take people on campus into account.  EX: If the MSA e-board happens to be all male, does that mean no sisters’ events will be planned? NO.

a. Time 

b. Management

c. Muslims should set the standard on this campus.  Learn how to get the most of your time.  

d. Timeliness

9. Let’s work against AST (Arab standard time) and DST (Desi standard time).  Events/meetings should all be on time.

a. Work ethics
b. Expectations from others in the organization:

-transparency (no hidden work) PC

-communication (all should be on the same page) PC

-wudu’ cleanliness RJ

-accomodating (ex: Reflection Room usage) MA

-consistency (in responsibilities) LH

-patience SK

-honesty HS

-considerate TS

-respect of others’ opinions/ideas LD

-respect for commitments/deadlines AB

-act upon rationale and not emotions AK

-politeness, even if you dislike someone New Brother

-structured planning RS

-reliability (task will get done) IK

c. Orientation over time.

As members working together for the same cause, learn to love one another, respect one another, and understand one another’s likes and dislikes.

10. Honesty
a. Organizational commitment process

11. Teleconferencing

Meetings are planned for attendance.  It is imperative that members attend the meetings, as they must know what’s happening, thus enabling them to constructively and efficiently perform their duties.  

Conference calls may occur as needed.

12. Learning process

a. Why MSA?
-please Allah (SWT) 

-social (chill, food)

-religious (pray, practice)

-educate (dispel misconceptions of Muslims)

-identity

-activism (engage community energy in productive efforts)

-unite Muslims

-da’wah (to Muslims and non-Muslims)

-self (character building)

b. -influencing policy (important to represent and voice opinions so that campus can accommodate to Muslim needs)
Our job is NOT to convert people.  We educate others and present them with the message, but we are not obliged to convert them.  It is up to them and Allah (SWT).  We must lead by example, just like the Prophet Muhammad (SAW) and exhibit good morals.

13. Next meeting

a. Thursday, April 1sst at 5 pm in Room 1225 in the UC
HW: Brainstorm ideas for next year.

b. Misc 

c. Dinner update

d. Thank you

e. Pledges

-Submitted by Amal Killawi

