MSA Meeting Minutes – Friday November 26, 2004

Meeting Start Time: 6:15PM

Meeting End Time: 8:20 PM
Winter Semester Overview


Mondays: 4 – 6 ALIM Class


Thursdays: 4 – 6 MSA Meetings


Tuesdays: 4 – 6 Halaqas


Fridays:


Wednesdays:

Members Present: Hanaa Soltan, Maher A, Sofi B, Sumayya A, Farhan F & Ibrahim K 
Members Absent: Amal K, Patrick C, Tanzi S

Shifa Conference – Theme: The Four Caliphates

F.L. – The conference is going to happen either way, weather we co-sponsor or not


Additional costs for the Shifa conference if the MSA-UMD does not co-sponsor:

· $150 X 3 = $450 (Room rental costs)

· A/V costs

· Support and logistical costs 


If we co-sponsor we must provide:

· 3 days of room rental

· Logistics

· Volunteers

· A/V equipment


On the flipside we get:

· Good relationship building between MSA and Shifa

· Some type of publicity on the event flyer (Farhan check out exactly what type of publicity we would be getting)
· Good image for MSA-UMD since the event will be hosted on our campus and most of the volunteers will be MSA members


Vote: Weather MSA-UMD should co-sponsor and provide the necessary support for the Shifa Conference

Hanaa S: Yes


Maher A: Yes

Sofi B: Yes


Sumayya A: Yes – contingent upon being placed on the flyer

Farhan F: Yes


Ibrahim K: No

Resolution: MSA-UMD will co-sponsor the Shifa Conference


- Sofi B, will be the official liaison between the MSA and Shifa 

Omar Mahmoud Fiqh Class

- Class was cancelled for the past two weeks without giving any notice to the executive board, thus the rooms remained booked and were set-up accordingly, but not used by the MSA

- Sofi B has communicated the MSA’s concerns to the organizers of the class and has been added to their organizational email list, and will be provided with updates in regards to the class

- F.L.: The members of the e-board who said they would be attending the class when it was originally voted upon should be attending on a regular basis

Imam Muneer Fareed Class

- We have received a response from ALIM and the class will be held on Mondays from 4-6

Class Expenditures: $2400

Class Fees:


$75: fee charged for entire 8 week class

$7: fee charged for each individual class

Vote: If the aforementioned charges should be adopted for the class

Hanaa S: Yes


Maher A: Yes

Sofi B: No


Sumayya A: Yes
Farhan F: Yes


Ibrahim K: Yes
Resolution: The MSA will charge $75 for the entire 8 week class and $7 for each session

Things that need to get done: 

· To have 35 members registered ASAP

· Hanaa: Begin sending out emails to publicize the class on Monday November 29

· Ibrahim: Get flyer put together by Monday November 29, submit for printing (should be complete by Wednesday or Thursday of the same week)

· Farhan: Speak with ALIM (Saqib Massod? Hammad?) and get the information put up on their website, and also have them send Ibrahim Postmaster@msadearborn.net a copy of the registration form and any of their website publicity

· All E-Board Members: Check availability and try to sign-up for course; also get anyone who would be interested to sing-up for the course

Fundraising Dinner

Positives (+):

· Incoming money to the organization

· Event becomes and annualize/reoccurring event

· MSA further establishes relationship with donors

· In the future donors re-invest based on established relationship

· Good time for transition between current and incoming executive board

· Very easy to put together

· Ease of contacting speakers (Sofi B suggest Mohammed Al-Sharif as a possible speaker at the fundraising dinner)

Negative (–):
· The MSA is currently in a financially stable position and lacks the need for such an event

· Loss of focus and energies on more important events and activities
Lessons to be learned from previous fundraising dinner:

· TRY TO FOCUS AS MUCH AS POSSIBLE ON IN-HAND DONATIONS AND TRY TO AVOID PLEDGES BY ANY MEANS NECESSARY
Leadership Conference

Target Audience:

· MYNA ers

· Current and Incoming MSA ers
· Graduate MSA ers in the corporate/organizational environment

Farhan provide market segmentation breakdown analysis


Positives (+):
· Best Conference crew ever “NY Times give 3 thumbs up”
· Extensive resources available at disposal (financial, organizational, contacts, etc.)

· Leadership conference experience

· Need of such an event on a Dearborn level and state level

· It will REVOLUTIONize the way people thing

· Strengthen regional image and ties

· Training and opportunity

Negative (–):
· Above and beyond the “call of duty” of our e-board

· Logistical time commitment

· Time to pull-off

· May lose sight of other pertinent issues (internal structuring)

* Issue will be discussed during upcoming conference call Sunday November 28 at 10 PM

Education:
Education Halaqas:

E-Board unanimously recognizes the need for Education type Halaqas alongside the class being taught by Imam Fareed

 4 – 5 Halaqas will be held throughout the winter semester

- Razi Jafri has volunteered to assist with logistics of program
Jumma:

Hanaa will continue to schedule, confirm and book speakers for Friday prayer throughout the winter semester

On-Campus:

Farhan F: It has been realized that it is difficult to have two heads try and collaborate to fill the same position.  Thus it is better to have 1 head for the position and a rep of the opposite sex for other position

Community Service:
- Noora is doing an excellent job in organizing the on-campus community service type events.  

Socials:

2 Socials will be organized for the winter semester

Sofi B will be in charge of overseeing and training at least two people (non e-board) to organize the socials

Hanaa is to set-up a conference call for Sunday November 28 at 10:00 PM
Submitted: INK


